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Politica companiei in domeniul calitatii si mediului

Succesul nostru se bazeaza pe o echipa inalt calificata, colaborarea stransa cu clientii
nostri, respectarea standardelor industriale si de aviatie, sustenabilitatea si inovatia.

BF Systems Manufacturing S.R.L. produce sisteme electrice si electronice pentru medii
dificile, destinate industriilor de aparare, aerospatiald, marina si sectoarelor industriale
conexe, in conformitate cu cerintele ISO 9001, ISO 14001 si EN 9100.

Scopul nostru este succesul durabil al companiei.
Pentru atingerea obiectivelor, ne concentram pe urmatoarele directii strategice:
Satisfactia clientilor

» prin colaborarea stransa cu clientii
« prin indeplinirea tuturor cerintelor si asteptarilor clientilor

« prin masurarea conformitatii produselor, a livrarii la timp si a satisfactiei clientilor
Produse conforme, sigure si livrate la timp

« prin livrarea de produse conforme cu toate cerintele specificate, la termenul
agreat cu clientul

» prin asigurarea sigurantei produsului pe tot ciclul de viata
e prin prevenirea utilizarii pieselor contrafacute
 prin identificarea si controlul elementelor critice si al caracteristicilor cheie

Rentabilitate / Eficienta economica
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« prin parteneriate pe termen lung cu clientii si furnizorii

« prin dezvoltarea domeniilor de activitate / a portofoliului de clienti
imbunatatire continua

e a sistemelor de management

« a performantelor de mediu si energetice
» a proceselor si fluxurilor de productie

« a calitatii produselor

« prin identificarea si tratarea riscurilor si oportunitatilor
Respectarea obligatiilor de conformare

« prin indeplinirea cerintelor legale si de reglementare
« prin indeplinirea cerintelor contractuale

« prin respectarea cerintelor clientilor
Utilizarea sustenabila a resurselor

» prin luarea in considerare a eficientei energetice la achizitionarea de produse si
Servicii

« prin utilizarea responsabila a energiei electrice, gazului, apei si a materialelor
auxiliare

« prin luarea in considerare a eficientei energetice la planificarea instalatiilor si a
proceselor

Protectia mediului
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e prin prevenirea poluarii, respectiv reducerea impactului asupra mediului (CO2,
deseuri, ape reziduale, contaminarea solului)

Angajati competenti si implicati

« prin instruirea si evaluarea periodica a competentelor

« prin constientizarea contributiei fiecaruia la conformitatea si siguranta produsului

Responsabilitate sociala

prin respectarea principiilor de conduita definite (Codul de conduita)

prin comportament etic si integritate in toate activitatile

prin urmarirea unui nivel ridicat de satisfactie a angajatilor

prin asigurarea sanatatii si securitatii la locul de munca

Managementul pune la dispozitie resursele si informatiile necesare.

Politica este comunicata tuturor angajatilor, este disponibila partilor interesate si este
analizata anual in cadrul analizei efectuate de management.

Data :05.10.2026 Director General — Costel Puiu
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The company's quality and environmental policy

Our success is based on a highly qualified team, close collaboration with our customers,
compliance with industry and aviation standards, sustainability and innovation.

BF Systems Manufacturing S.R.L. manufactures electrical and electronic systems for
harsh environments, intended for the defense, aerospace, marine and related industrial
sectors, in accordance with the requirements of ISO 9001, ISO 14001 and EN 9100.

Our goal is the sustainable success of the company.
To achieve the objectives, we focus on the following strategic directions:

Customer satisfaction

o by working closely with customers
o by meeting all customer requirements and expectations
o by measuring product compliance, on-time delivery, and customer satisfaction

Compliant, safe and on-time products delivered

o by delivering products that comply with all specified requirements, on the
deadline agreed with the customer

o by ensuring product safety throughout the life cycle
. by preventing the use of counterfeit parts

o by identifying and controlling critical elements and key features
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Profitability / Economic efficiency

o through long-term partnerships with customers and suppliers

o by developing the areas of activity / client portfolio

Continuous improvement

. management systems
o environmental and energy performance
o of production processes and flows

o of product quality

o by identifying and addressing risks and opportunities

Compliance obligations

o by meeting legal and regulatory requirements
o by fulfilling contractual requirements
o by complying with customer requirements

Sustainable use of resources

o by taking energy efficiency into account when purchasing products and services
o by responsible use of electricity, gas, water and auxiliary materials
. by taking energy efficiency into account when planning installations and

processes
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Environmental protection

o by preventing pollution, respectively reducing the impact on the environment
(CO2, waste, wastewater, soil contamination)

Competent and engaged employees

o through regular training and assessment of competences

o by raising awareness of everyone's contribution to product compliance and safety

Social responsibility

o by respecting the defined principles of conduct (Code of Conduct)
o through ethical behavior and integrity in all activities

o by pursuing a high level of employee satisfaction

o by ensuring health and safety at work

Management provides the necessary resources and information.

The policy is communicated to all employees, is available to stakeholders and is
analyzed annually as part of the analysis carried out by management.

Date :05.10.2026 General Manager — Costel Puiu
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